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BACKGROUND

O The AgriBEE Fund is a support intervention emanating from the empowerment framework (B-BBEE Act) to
enable participation of agribusinesses owned by Black people, previously excluded from mainstream
economic activities. It draws its scope from the AgriBEE Sector Code as amended.

O The Fund was conceptualized in 2006 as an instrument to support the sector’s transformation imperatives .
The initial objective was to enable beneficiaries to acquire equity in existing and commercially viable
businesses to increase participation of black owned businesses in the mainstream economy.

d In 2012, the scope of the Fund was extended to include promotion of enterprise development initiatives in the
form of value adding / agro-processing infrastructure. The Department has appointed Land Bank to manage
the Fund, and this relationship is regulated through Memoranda of Agreement (MoAs) that are entered into
from time to time. To operationalize the Fund, an Operational Manual has been developed and forms part of
the MoAs as an addendum.
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- OBJECTIVES OF THE FUND

d Support the economic empowerment and successful entry of black people into
the agricultural sector;

O Ensure an increase in the number of black people who own, manage and
control sustainable enterprises within the sector;

L Ensure improved participation by designated groups in the sector; and

O Promote entry and participation of black people in the entire agricultural value
chain.
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Equity acquisitions

-across the value chain Value addition Agro-processing

(Infrastructure,
machinery,
certification,
commissioning, etc)

-49% initial transaction (Infrastructure

-No 100% acquisition equipment,

-post transaction-25 certification, etc}

+1% shareholding
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PRODUCTS

Innovative and Niche

products (Value
adding/

Commercial  vehicles
(should not exceed 20%
of the total value of the
transaction)

Alternative energy
sources (should not

exceed 20% of the total
value of the transaction)

Applicants include
agricultural graduates



ALIFYING CRITERIA AND FUNDING CONDITIONS

o oo O O O

.....................................................................................................................................................

CRITERIA

Applicants can only be juristic persons incorporated in
South Africa

The applicant must be black and the entity 100% black-
owned. In cases where the entity is not 100% black-owned,
only a portion held by the black person/s shall be
considered for support through the AgriBEE Fund.

Change of ownership during implementation (new owners
must qualify as in above)

Must either be EME or QSE (Smallholder or Medium scale
or large-scale producer)

Returning applications (expansionary purposes) must
demonstrate progress with initial support

Applicants must demonstrate that they have requisite skills

Audited financial statements not a prerequisite,
independently reviewed financial statement are accepted,

Agricultural graduates exempted from the requirement of
submitting historical financials, however, proof of markets,
off-take agreements and sound-bankable business plan
will be required.
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CONDITIONS

O The applicant must complete the application form

U The applicant must provide a business plan

UPreference shall be given to applicants, directors, members,
trustees or partners that are credit worthy.

QApplicants must provide proof of a market partner or
identified market, market plan and signed contract /
undertaking or off-take agreement(s)/letters of intent.

U The applicant must have skills in the intended business
operation

UFor equity deals, an independent business valuation report
is required to determine the market value of shares on offer
Oup to 49% in the initial investment provided that post
transaction, the applicant shall have a minimum of 25% + 1
UProvide applicable own contribution



EXCLUSION ]
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e (Turnover above
R50 Mil)

e (Turnover from
R10,01 to R50
Mil)

_

Mega
producers
(large
enterprises)

Large scale
producers
(Qualifying
small
enterprises)

TARGETED BENEFICIARIES

Smallholder
producers
(Exempted

Micro-
enterprises)

Vledium scale
producers
(Exempted

Micro-
enterprises)

~

e (Turnover of up
to R1 mil)

(Turnover from
R1,01 Mil to R10
Mil)
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FUNDING THRESHOLDS

R18m / 20%

MEGA
LARGE ENTERPRISES (>R50M)
QSE LARGE SCALE
(R10-50M)

MEDIUM SCALE (R1-R10M)

R11m / 10%

EME

R11m / 10%

L Minimum amount considered is R1 Mil

Q Preference shall be given to:

s Commercially oriented producers

* Niche/innovative start-ups.

* Women, youth, people with disabilit
& farm workers.

¢ Proposal linked to a commoc
strategy of a specific commodity grou

s The AAMP commodities (i.e. grail
oilseeds, industrial crops, fruits, nu
vegetables, wine, beef, sheep, goa
poultry and pork)
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agriculture

HE APPLICABLE

THRESHOLD

Transactions should be broad-based in
nature;

There must be at least five or more
shareholders;

Support to be capped at the applicable
threshold plus 30% of the balance of the
Fund;

Applicants must be able to raise a minimum
of 50% own contribution;

Maximum amount apportioned for
commercial vehicles not to exceed 20% of
the total value of the transaction;

Transaction to have a social and economic
benefit element;

Payment of salaries is not supported.
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EXCLUSIONS

100%
interest
acquisition

Passive
investors

(Speculators)

Purchasing of Government /

: ffarms and Land Bank
infrastructure at employees &

farm level Politicians
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O Operational costs such as, salaries and rates and
taxes;

Q Passenger vehicles (only fit-for-purpose/specialised
vehicles will be considered);

QCosts incurred prior lodging an application and
acquiring approval,;

UIncrease in investment costs (due to e.g., price
escalations) post approval not covered through
contingency fees;

QBlack applicants acquiring equity from another
black owned agribusiness;

W Fund may not be used to settle debt incurred prior
lodging an application/no bailout
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ADDITIONAL EXCLUSIONS

UProducers and/or agribusinesses who have
mismanaged previous government support;

O Joint ventures:

LHigh risk and politically exposed persons (PEP
& AML);

dGovernment officials or politicians who are
beneficiaries or trustees of the applying entity
whether in the form of a Company or a Trust;

UGovernment officials or politicians who are
part of a workers Trust or Scheme; and

LDirectors with a criminal record and or pending
criminal cases.
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SIDERED THROUGH THE FUND

*

>

Equity acquisition throughout the value chain.
Agro-processing, marketing and value addition infrastructure such as:

>

K/
0’0

v' Packhouse, grading facility, fruit and vegetable infrastructure, loading pens, refrigerated vans or trucks, etc.
v Certification readiness programmes for compliance to regulatory and private standards.

*

With regards to specialized commercial vehicles:

v' This shall be determined by the need and usage. Support shall be capped at 20% of the total value of the transaction and
the balance thereof shall be sourced by the applicant. Prior approval applicant must furnish proof that she/he would be able
to raise 80% balance that completes the transaction.

*

Costs to commission the facility and/or machinery that will be capitalized by the Fund include supply, fitting/installation, electrical
and water connections, compliance to regulatory and private standards, and skills transfer on operating the facility and/or
machinery.

s Alternative energy sources capped at 20% of the total cost of the transaction. No stand-alone applications for alternative energy
sources
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TION STRATEGIES FOR ASSETS
ACQUIRED THROUGH THE AGRIBEE FUND
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